Northwest Community EMS System
PBPI Committee

AGENDA
December 41, 2024

Call to Order
Introduction of new members/guests
Review of/additions to agenda

Approval of previous meeting minutes (November 24)
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Old Business
a. November Screen — Adult and Peds Sepsis w/ ETCO2
b. 3 Qtr 2024 Intubation Deep Analysis
c. December Elections — Data Coordinator, Screen Coordinator and Secretary
6. New Business
a. December Screen — Trauma: Head & Spinal Cord Injuries
b. 4™ Qtr 2024 Intubation Deep Analysis
c. December Elections — Data Coordinator, Screen Coordinator and Secretary
7. Sentinel Events Review
8. CARS Update
9. Region IX QI Committee Update
10. Cardiac Arrest Committee Update
11. System Updates
12. From the Floor/Closing Remarks
13. Next meeting — January 8th, 2025
14. Adjournment




